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Our Vision “Mid Kent Mind believe in 
recognising people as unique 
individuals, not as a diagnosis  
or label, and that empowerment 
is key in recovery and 
maintaining wellbeing.

Mid Kent Mind work in the 
community to promote social 
inclusion for people who 
experience mental health 
problems. We strive to tackle 
stigma and discrimination 
through promoting a better 
understanding of mental health 
in all we do.

We support individuals from a 
person centred approach and 
work with them to develop skills

that aid them in their recovery, 
and encourage self-management 
of their wellbeing.

Through ongoing partnerships, 
and self-evaluation, we aim to 
ensure that the needs of each 
individual, who experiences a 
mental health problem, are met 
with the best possible support 
and outcome.

Mid Kent Mind are committed 
to evolving the services we 
offer to meet the changing 
environment and needs of the 
community and strive to remain 
at the forefront of providing 
innovative practices to improve 
overall health and wellbeing.”

 We believe in recognising people as unique individuals and 
not as a diagnosis or a label and that empowerment is 
key in recovery and maintaining wellbeing
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Minutes of the  
Maidstone and  
Mid Kent Mind 
Annual General 
Meeting held at  
12 noon on Friday 
19th July 2019 at 
The Town Hall, 
High Street, 
Maidstone

Minutes of the 
2019 AGM

Present: Susan Grigg (Chairperson), 
Phil Fuller, Richard Harvey, Zak Khan, 
Dr Neil Sinclair, Donal Watkin and 
Hazel Webb (Trustees)

Julie Blackmore (CEO), Heidi Bunting, 
Ashlea Clarke, Sam Curran, Tom 
Fishenden, Nicole Griffiths, Kim Harris 
Yvonne Irvin, Kelly Lee, Suzanne 
Middleton, Ron Reeder, Jane Sampson 
Becky Slingsby, Stacey Smith, James 
Walker and Xenia West (Staff)

Seventy four other people were in 
attendance including services users, 
local organisations and local partners.

Apologies: Tim Arnold and  
Jennifer Parris

Welcome & Introduction 
Susan Grigg welcomed everyone and 
thanked young volunteer Cameron for 
his excellent Saxophone playing as 
people arrived. 

Minutes of the 2018 AGM
Julie Blackmore explained that the 
minutes of the 2018 meeting were 
contained within the annual report 
and there were no action points for 
consideration. It was agreed that 
these were a true and accurate 
record of the meeting and were 
signed by the Chairman.

Election of Trustees & Appointment 
of Auditors
James Walker explained that nine 
of the current trustees wished to 
be reconsidered for election with 
James Woods stepping down from 
the roles this year. He expressed the 
organisations thanks for his dedication 
and assistance towards the charity 
over their years of serving as trustees.

James then asked for a proposal from 
the floor that they be elected en-bloc 
to serve for an additional year and a 
vote was held. 

It was also proposed that Wiggins 
& Co chartered Accountants be 
appointed as auditors for an 
additional year.

It was agreed that:
•  Tim Arnold, Philip Fuller, Susan 
Grigg, Richard Harvey, Zak 
Khan, Jennifer Paris, Dr Neil 
Sinclair, Donal Watkins, Hazel 
Webb be elected as Trustees of 
MMK Mind.

•  Wiggins & Co Chartered 
Accountants be appointed as  
the auditors for MMK Mind.

Chairman’s Report
Susan Grigg presented her report 
stating that this has been the most 
successful year in the charity’s 
history which the charity had 
produced its fourth year of financial 
stability in a row and seen the 
extension of the Wellbeing Centre in 
College Road to accommodate the 
growing staff numbers and growing 
service delivery. 

She added that there had been 
a huge increase in the training 
delivery undertaken by MMK Mind 
and the number of new productive 
partnerships being formed with 
voluntary and statutory organisations, 
businesses and Schools across Mid-
Kent was extremely encouraging. She 
thanked all of the staff and volunteers 
as well as her fellow trustees for their 
continuing hard work.

Chief Exec’s Report
Julie Blackmore stated that she 
felt honoured to be the CEO of the 
charity in its 50th year and thanked 
all of her staff and volunteers for 
their continued excellence. She 
added that the organisation had 
started in 1969 and was barely 
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... this has been the 
most successful year 
in the charity’s history...

recognizable as the same charity 
as it had grown to the point of 25 
current staff and over 40 volunteers 
all working to a common goal.

Julie presented her annual report 
drawing attention to some of the 
successes from the past year including; 

•  The extension of 23 College 
Road without any loss of service 
delivery

•  Four years of financial surplus in 
a row

•  Expansion of Low Cost Counselling 
and running of an IAPT services

•  Expansion of training department 
and securing Kent-wide contracts 
for delivery

•  Engagement of businesses into 
developing mental health support

Julie thanked the board members 
for their dedication and the 
volunteers for the difference they 
made to the charity, handing out a 
number of gifts.

Treasures Report
Hazel Webb presented the financial 
report for 2018/19 showing a total 
income of £721,234, the highest 
in the charity’s history, which had 
resulted in a surplus of £33,986.

Guest Speakers
Tom and Nicole – Introduced 
themselves as new members of 
staff who had been taken on  
to fulfil the brand new roles at  
MMK Mind and marketing and 
community development.

Tom – explained that under his role 
he had increased the charity’s use 
of social media and digital platforms 
to enhance our reputation and 
widen the reach of our engagement, 
which had in turn led to increased 
donations over the past two years.

Nicole – explained that she was 
involved in raising the MMK Mind 
profile in the community, attending 
partnership meeting and forging 
new links with organisations that 
may not have engaged with us 
before. Nicole said she really 
enjoyed her role visiting lots of 
different places and attending 
events and already been involved 
in over 40 event since September.

Ashlea – introduced herself as the 
lead trainer for MMK Mind. Having 
started as a wellbeing worker four 
years ago, Ashlea had progressed 
into a Trainer role, as the training 
department grew to meet demand, 
and is now a qualified MHFA 
instructor. Ashlea stated that over 
1100 people had been trained in 
MHFA by MMK Mind in the last year, 
and a further 1400 had attended 
Suicide Prevention training.

Sarah – introduced herself as a bus 
driver from Arriva who had come 
into contact with Mind as she had 
wanted to access training around 
supporting others following a suicide 
of a young colleague. Sarah added 
that often bus drivers work long and 
unsociable shifts and are prone to 
wellbeing problems themselves but 
they also come into contact with a 
huge number of the public. It is her 
ambition to ensure that as many 
people who want the knowledge 
can learn how to support others 
with mental health issues and her 
qualifying in MHFA has made a huge 
difference to her.

Paula – introduced herself as 
a volunteer of the Kent Search 
and Rescue team and said that 
she became aware of Mind after 
they provide Suicide Prevention 
training for the Kent team. Paula 
added that the search teams locally 
were deployed over 80 times last 
year and around 11% of searches 

unfortunately ended in discovery 
of a dead body. She explained that 
encountering people in mental health 
crisis was becoming more and more 
common and that the training MMK 
Mind had provided was a vital tool 
for her and her colleagues.

Suzanne – introduced herself as a 
previous volunteer at MMK Mind that 
had progressed into being employed 
with us and is currently running 
the weekly social groups. Suzanne 
informed everyone that she came 
to Mind following a personal loss 
that had led her to develop very 
negative mental health and now that 
she was in recovery she got a lot 
of satisfaction running the groups. 
Suzanne explained that the social 
groups were so popular that, in the 
last year, the baking and art groups 
had needed to be expanded into two 
groups each; also, Service users 
had began to help facilitate some  
of the groups and create quizzes  
for mindfulness to facilitate during 
the groups.

Lucky – introduced himself as a 
music leader from the charity Music 
for Change who had recently been 
delivering music and song sessions 
at College Road that were aimed 
at improving mental wellbeing. He 
talked about some of the activities 
that the group had covered 
including song-writing and then 
invited everyone to get involved in 
a demonstration by singing a song 
called “Journey”.

Questions from the floor
There were no questions asked.

Closing Remarks from Chairman
Susan Grigg thanked everyone  
for attending and said that she  
had personally found it to be a 
very fun and enjoyable AGM in 
celebration of 50 years. She  
invited everyone to refreshments.
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In the year 2019/20, and the 
period up to the AGM 2020, 
we saw a number of changes 
in the Trustees line up due to 
changing business and personal 
circumstances. So, we said 
goodbye and thank you, to 
James Wood, Dr. Neil Sinclair, 
Richard Harvey, and Tim Arnold.

We have been delighted to say 
hello to Zak Khan, Lewis Kinch, 
James Godfrey and Paul Murray.

The Trustees aim to meet every 
month to be briefed by the 
Management team and to take 
strategic decisions for the present 
and future direction of Mid Kent 
Mind. This year, for the first time, 
we held a Strategic Away-day in 
March when we thought about the 
next few years.

Julie and her team have continued 
to work hard to consolidate on 
current services and seek out 
funding for new ventures. 

Then, just at the end of March 
2020, we had lockdown!!!

We are most fortunate to  
have such resilient and  
creative staff led by Julie  
and the other members of  
the Management team. 

Within a week they had agreed 
with funders and staff the 
transition from face to face 
services to online services. 
Funders have been impressed 
for a number of years and such 
a prompt reorganisation meant 
that they were more than happy 
to ask us to provide further 
services, particularly for those 
affected by the lockdown.

The online services we now 
provide inevitably have a 
different feel compared to face 
to face services and for some, 
it isn’t the same, but it will take 
some time to get back to a pre-
COVID service pattern. 

All the staff have had to make 
huge changes to the way they 
work and the Trustees have 
expressed their deep-felt thanks 
to them. 

The Trustees look forward to 
the 2020/21 year with eager 
anticipation especially a return  
to normality!

The year to 31 March 2020 
was marked by some big 
changes in determining how 
we provide services for 
clients in Maidstone, Swale 
and Ashford. These changes 
will be highlighted elsewhere 
in Julie Blackmore’s, Chief 
Executive’s report.

 ...Julie and her team have continued 
to work hard to consolidate on 
current services and seek out 
funding for new ventures...

Trustees 
Report
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Profit & Loss Account.
Year ended 31st March 2020.Financial  

Report
2020 2019

INCOME UNRESTRICTED RESTRICTED TOTAL

Contracts 148,560 148,560 171,978

Children in Need 9,860 9,860 39,998

Donations 58,755 581 59,336 33,137

Ext. Staff Services 55,405 55,405 57,279

Funding Grants 308,305 303,305 214,734

IAPT 64,249 64,249 30,827

Other Income 100 100 -

Interest 952 952 625

Building Works Grant - 90,000

Low Cost Counselling 48,279 48,279 36,716

Minds Funding Protocol 928 928 2,576

Room Hire 211 211 -

Student Placement 1,320 1,320 1,560

Training 38,198 38,198 41,804

110,545 620,158 730,703 721,234

EXPENDITURE TOTAL

Advertising 884 549

Bank Charges 679 361

Equipment 1,453 9,345

Insurance 2,131  1,498

IT 34,486 37,587

Maintenance  14,475 0

Marketing 464 319

Postage  984  611

Printing 3,886 6,828

Professional Fees 37,045 21,260

Rates 498 2,393

Refurbishment -  2,384

Room Hire 5,133 5,236

Training and Local Projects 48,372 22,535

Staff Costs 13,534 15,899

Staff salaries, NIC and Pensions 418,339 353,255

Stationery 1,675 1,354

Subscriptions 1,307 871

Sundry Expenses 2,541 4,506

Telephone 3,551 1,929

Training 17,233 8,031

Travelling Expenses 14,365 13,242

Utilities 4,470 2,998

Waste 1,792 1,195

Water 440 629,737 447 514,633

206,601

Building Extension - 172,615

General Surplus for the Year 100,966 33,986
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Independent Examiner’s Report to the Trustees of Maidstone and Mid Kent Mind I report to the trustees on my examination of the accounts 
of Maidstone and Mid Kent Mind (the Trust) for the year ended 31st March 2020. Respective responsibilities of trustees and examiner 
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the requirements of the 
Charities Act 2011 (‘the Act’). I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and 
in carrying our my examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)9b) of 
the Act. Independent examiner’s statement I have completed my examination. I confirm that no material matters have come to my attention 
in connection with the examination giving me cause to believe that in any material respect: 1. accounting records were not kept in respect 
of the Trust as required by section 130 of the Act; or 2. the accounts do not accord with those records; or 3. the accounts do not comply 
with the applicable requirements concerning the form and content of accounts set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent 
examination. I have no concerns and have come across no matters in connection with the examination to which attention should be drawn in 
this report in order to enable a proper understanding of the accounts to be reached. Wiggins & Co. Chartered Accountants The Old Stables 
East Lenham Farm Ashford Road Lenham Maidstone Kent ME17 2DP 12th June 2020

Wiggins & Co.
Chartered Accountants

The Old Stables
East Lenham Farm

Ashford Road
Lenham

Maidstone
Kent ME17 2DP
12th June 2020

 2020 2019

FIXED ASSETS

Freehold Property (see Note below*)

Balance at 1st April 2019 71,286 71,286

Extension 172,615 172,615

Improvements 7,546 7,546

Equipment, Fittings etc.

Balance at 1st April 2019 11,051 11,051

262,498 262,498

CURRENT ASSETS

Debtors and Prepayments 4,375 21,340

Cash at Bank

Current Accounts 253,212 165,790

Deposit Accounts  180,109 149,157

Cash in Hand 79 27

437,775 336,314

Less CURRENT LIABILITIES

Sundry Creditors 19,605 418,170 19,110 317,204

TOTAL NET ASSETS 660,668 579,702

represented by:-

ISSUED SHARE CAPITAL 7 7

GENERAL RESERVE ACCOUNT

Balance at 1st April 2019 579,695 373,094

Add SURPLUS for the year 100,966 680,661 206,601 579,695

680,668 579,702

* Note
When the Freehold property is sold, the proceeds must be repaid to the Health Authority and Local
Council, who will then advance funds to purchase a replacement property.
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Chief Exec’s 
Report

Reviewing the key areas that 
were set out in last year’s report 
I can relay:

•  Support for primary school 
aged children ✓

This has been increased and 
developed to now offer both 
group and one to one support 
within primary schools. Funding 
through KCC Early Help 
allowed us to develop new 
age appropriate support with 
increased specialist partnership 
working, meaning we have been 
able to develop primary aged 
programmes that provide early 
intervention for young children.

•  Further development of 
counselling services ✓

The last year has seen MK Mind 
introduce a Low Cost Youth 
Counselling Service, based 
in Maidstone and Swale. This 
compliments our adult LCC 
service and has enabled us to 
provide counselling support that 
has been gratefully received 
by a growing number of young 
people. In addition, this service 
is now embedded in a number of 
local schools.

•  Increase in the number of 
long-term grants / tender ✓

2019/20 began a 5-year long 
term grant, funded by the 
National Lottery, to enable the 

provision of a children/youth 
project in Maidstone and Swale. 
The programme is delivered by 
2 Mind workers with additional 
support joining soon, from an 
apprenticeship position.

Continued long term contracts 
include Ashford Wellbeing 
Café, Maidstone Crisis Café, 
Headstart, Suicide Prevention 
and Awareness Training. 

•  Continued development of 
business training support ✓

MK Mind Mental Health 
Awareness training has 
expanded rapidly in the last year 
and business training has been 
integral to this development. It 
has been our pleasure to support 
a growing number of businesses 
who recognise the importance 
of mental wellbeing in the 
workplace and we will no doubt 
continue to expand this service in 
the coming year.

•  Staff development and 
training ✓

Additional securing of a number 
of grant funding opportunities 
has allowed MK Mind to provide 
further training opportunities 
to our fantastic staff team. 
This has included 3 more staff 
members becoming qualified 
MHFA England Trainers in youth 
and adult FA. Additionally this 
year staff have received training 

2019/20 has seen Mid Kent 
Mind again, continue to 
increase the impact of mental 
health support across Mid Kent. 
Working in greater partnership 
with other Kent Minds we 
have focused geographically 
on expanding and developing 
our core areas of support in 
Maidstone, Ashford, and Swale.

Julie Blackmore
CEO
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 ...The demand for our 
services continues to grow...

in Conflict Resolution, Restorative 
Approaches and Eating Disorders. 
The organisation has also supported 
Deborah Hope in obtaining her Level 
4 AAT accounting qualification and 
Nicole Griffiths in working towards 
her Masters degree in Mental Health.

The demand for our services 
continues to grow and this year 
has seen MK Mind developing 
new initiatives and support with 
specialised partners. These have 
included the introduction of MK Minds 
“Mind the Knife” Programme. Our 
programme offers a five-week course 
that combines the work of Youth 
Resilience UK around restorative 
justice and conflict resolution with the 
skills of MK Mind in addressing issues 
of mental wellbeing that can affect 
decision making. This programme 
has achieved amazing results and 
outcomes and we hope to deliver and 
expand this service further into the 
new year.

MK Mind have worked in partnership 
with a new organisation, The Autism 
Apprentice CIC, helping to support 
the mental wellbeing of families and 
children affected by Autism. It has 
been a privilege working alongside 
this new organisation and together 
providing a much-needed area of 
support to families.

The Crisis Café in Maidstone is now 
in its third year and it is currently 
funded by West Kent CCG. This 
continues to be a well-used service 
providing an alternative to presenting 
at A&E, avoidance of having to 
contact the Crisis Team, and 
avoidance of suicidal actions. 

Supported by Ashford CCG we 
continue to provide a Wellbeing Café 
in Ashford and have secured funding 
to continue for another year. This 
service is now an embedded provision 
in the Ashford community.

MK Mind have continued to be part of 
the Live Well Kent delivery structure 
and have provided both structured 
and social support across Maidstone, 
Faversham, and Canterbury. We 
have formed a great working 
relationship with Shaw Trust and will 
continue to support their clients in a 
way that meets their needs. MK Mind 
continually monitor and evaluate all 
its delivery to ensure we are meeting 
the outcomes set in a recovery 
focused manner.   

The last year has seen all Kent Minds 
coming together to create a wider 
collaborative partnership in providing 
Mind services across Kent. Meeting 
on a regular basis it has provided us 
with the opportunity for the 5 Kent 
Minds to explore a better way of 

working together that include sharing 
resources, knowledge, and the 
concept of forming a Kent wide Mind 
brand. This is something we wish to 
develop over the next year and are 
optimistic that this will allow us all to 
provide an improved, collaborative, 
quality Mind service open to all 
residents in Kent. 

Looking ahead in 2020 /21, key areas 
for development are:

•  Increased partnership working 
with local organisations 

•  Kent Wide programmes in 
partnership with other Kent Minds

•  Increasing services in Swale and 
Ashford, including location of 
another MK Mind premises

•   Business training support

•  Staff and Trustee development 
and training
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In the last year we have 
facilitated further growth in our 
adult Low Cost Counselling 
Service and the birth of Mid 
Kent Mind’s Youth Counselling 
Service. We also continued our 
partnership with ThinkAction 
(now We Are With You) in 
supporting the delivery of their 
IAPT contract until the end of 
March 2020.

20 additional Counselling 
placements, in our Low 
Cost Counselling Service, 
has increased capacity to 
offer over 120 sessions 
of counselling a week. 

Our Services

counselling

April 2019 – April 2020 was our 
3rd year working in partnership 
with We Are With You to help 
deliver a small percentage of their 
IAPT contract under the West Kent 
Clinical Commissioning Group. We 
started that year being able to take 
on another IAPT team member to 
undertake assessments, due to 
the success of the previous year, 
and increased our referral intake 
by approximately 75%. We also 
expanded our team of therapists 
to include a CBT therapist and 2 
accredited counsellors. Despite this 
success, we sadly were not in a 
position in April this year to continue 
working with We Are With You on this 
contract due to changes to the West 
Kent CCG and NHS IAPT standards. 
It was a pleasure working with the 
team at We Are With You and we 
hope to be in a position to work with 
them again in the future.

Due to the growing demand for MK 
Mind’s counselling services, part of 
the extension at College Road that 
was completed early 2019 included 
3 new counselling rooms. We also 
opened up new management and 
admin roles to support the expansion 
of the current service. In the last 12 
months we have been able to open 
up an additional 20 placements 
to counsellors, in turn increasing 
our capacity to offer around 70 
counselling appointments a week to 
over 120 a week. At the end of March 
this year (2020), due to the Covid-19 
outbreak, we had to put plans in place 
to facilitate our Low Cost Counselling 
Service via telephone and video link. 
All of our counsellors were very 
accommodating and aided the service 
by being flexible and professional, 

sourcing and undertaking appropriate 
training to be able to practice online 
or by telephone. It is with thanks to 
their response to the situation that 
we have been able to successfully 
continue our LCC Service since the 
end of March.

During the expansion of the adult 
counselling service we also trialled 
a youth counselling service. As our 
other youth services were expanding 
we received enquiries from parents 
and schools into the possibility of us 
providing counselling for school aged 
children. We wanted to be able to 
meet this need and also identified how 
it would complement existing youth 
services and support the journey of 
some of the young people we were 
already working with. At the end of 
the financial year we had 5 qualified 
counsellors working with us to provide 
counselling for young people. 2 of 
these counsellors have been providing 
the service in 3 local schools. 

Recently MK Mind have been able 
to start working in partnership with 
Maidstone Borough Council to offer 
counselling as part of a service 
to help hoarders in the Maidstone 
area. Being part of a service to help 
hoarders has been a target for MK 
Mind for the past few years and we 
are grateful to have this opportunity 
with MBC. We will be monitoring 
the progress of this project and the 
outcomes it has on the clients we 
are working with and hope to prove 
the benefit of the counselling support 
within this project. As with all of our 
counselling services, we continue 
striving to be able to further our 
reach in Mid Kent and continue the 
growth of such support for hoarders.
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Our 
Services

adult

The Hope Café has 
averted 786 uses of 
alternative services 
including A&E 
attendances, Police 
and Ambulance call 
outs, and Crisis Team 
involvements. 

Work & Wellbeing Lite
We continue to deliver our successful 
Work and Wellbeing programme that 
offers a six-week course teaching 
team building skills, cognitive coaching 
and work skills for people that find 
their mental wellbeing is preventing 
them from engaging with employment.

This year we adapted the course 
content to be able to match the 
needs of several different partners 
who had slightly differing cohorts of 
people that wanted to benefit from 
this, including a course specifically 
for young NEETs, and a course for 
people with additional learning needs.

We have provided 3 courses that 
were open access for anyone in 
Maidstone as well as 3 courses at the 
Tunbridge Wells Resource Centre for 
their clients, and a further 3 courses 
for clients at the Fusion Healthy 
Living Centre in Parkwood, all funded 
through different grant sources.

The course focuses on helping 
attendees with their self-esteem 
and confidence building, before 
addressing the work skills element. 
The 1 to 1 appointments offer 
that extra bit of support, helping 
individuals to achieve personal 
goals and to take steps forward into 
the working environment. Lasting 
friendships and support are often 
formed over the 6 weeks. 

In 2019/20 we delivered 9 cohorts 
of the Work and Wellbeing Lite 
course with 112 people attending and 
average of 10 out of the 11 sessions 
per cohort. At the end of the course 
attendees reported an average 
increase in wellbeing of 24% and a 
13% reduction in feelings of anxiety 
and depression.

One attendee continued her journey 
by volunteering for MK Mind and 
progressed into a paid role with  
us, and now helps other people 
benefit from her experience, 
knowledge and understanding.

 

The Hope café 
The Hope café is a support service 
commissioned by West Kent Clinical 
Commissioning Group and operates 
two days a week (Friday 5-8.45pm 
and Sunday 1-4.45pm). The service 
is run by trained wellbeing workers 
with the support of trained bank staff 
to provide a safe space where people 
with poor mental health can come and 
access assistance and information 
when they are at crisis point. 

We hope to help prevent suicide 
and self-harm incidents by offering 
mental health first aid support for 
people struggling with their mental 
health. We also offer support as 
an alternative service for people in 
crisis to attended instead of calling 
the Police or Crisis Team or even 
attending their Local A&E.

From April 2019 to March 2020 we 
had 335 attendances from over 80 
different people. 

Over 90 referrals have been made 
to other relevant services such 
as LiveWell, GPs and counselling 
services to provide support and 
additional help to people that have 
accessed the Hope Café.

The Hope café has averted 786 
uses of alternative services including 
attendance to A&E hospitals, call out 
for Police and Ambulance services 
and involvement of the Crisis Team.
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Live Well Kent
2019/20 was the fourth year of 
the Live Well Kent contract for 
community mental health provision 
that we are contracted to provide by 
The Shaw Trust. We offer a number 
of differing elements of delivery 
as part of the contract and have 
continued to excel in delivery of 
these throughout the year securing 
ourselves additional funding to 
increase our provision.

Coping with Life is a 5-week course 
of 2 ½ hour sessions to help people 
develop coping strategies for 
dealing with mental health problems 
that are affecting their day to day 
life. This course utilises Cognitive 
Behavioural Coaching techniques 
and self-analysis exercises to enable 
participants to:

•  Manage Anxiety by understanding 
what anxiety is and how it is 
triggered, learning skills to help 
lower anxiety and deal with fight 
or flight situations effectively.

•  Manage Depression by 
understanding the thoughts, 
feelings and behaviours that 
contribute to depression, develop 
skills to help change this cycle and 
learn to use coping tools to deal 
with times when they feel low.

•  Manage Stress by identifying  
the causes and effects of  
stress and learn practical skills 
to help manage and reduce 
stress more effectively.

This year we delivered 17 courses 
across Maidstone, Canterbury, 
Herne Bay and Faversham with a 
total of 94 individuals attending and 
gaining vital new skills for managing 
their well-being.

“ After just 5 days I am already 
noticing my unhelpful thinking styles 
a lot more and am able to rationalise 
my thoughts and feelings, my 
wellbeing is absolutely increasing.”

“ I have learned techniques that will 
definitely improve my wellbeing.”

“ I would like to say how much I 
enjoyed the course and will miss  
the sessions, I have learned so 
much from the course content but 
also about myself it was easy to  
talk openly and honestly.”

A large part of the contract is the 
delivery of weekly social support 
groups which allows us to deliver a 
session every afternoon of the week 
where people can drop in and get 
support from a wellbeing worker 
and their peers whilst undertaking 
different activities including gardening, 
baking, crafting, mindfulness and 
healthy walks. In 2019/20 we had 
over 2000 attendances at our social 
groups and a further 270 attendances 
at our specialised Six Ways to 
Wellbeing and our Peer Support and 
Recovery groups. 

Towards the end of 2019/20 we 
were asked to cease face to face 
delivery of services due to the 
COVID-19 pandemic. MK Mind very 
quickly put virtual delivery into 
place for our social support group 
sessions and over time attendances 
to these have increased.

We have addressed various issues 
within the groups, held “virtual 
hands”, had “virtual hugs” and 
help support each other. It’s a very 
special thing to be part of these 
groups and we know they have 
really helped pass the time during 
this unusual period. 

To ensure that we reached everyone, 
regardless of access to IT equipment 
for virtual groups, MK Mind also 
offered wellbeing contact calls for 
all regular service users to try and 
alleviate their anxieties during a 
very difficult time and these services 
will be continuing into 2020/21 in 
line with government guidelines for 
social distancing. This new service 
started in March and involves our 

wellbeing workers calling our regular 
service users weekly on the days 
they would normally access our 
social support groups. These calls 
are 15-minute wellbeing related calls 
to help break the isolation caused by 
lockdown. Calls are offered Monday 
to Friday during the afternoon. In the 
two weeks of March we operated 
this service 102 outgoing calls were 
made to 43 individual service users 
with very positive feedback received.

 “I haven’t used my voice in days” 

 “ So lovely that Mind care and are 
making these calls. I wouldn’t 
have spoken to anybody today 
otherwise” 

 “ I’ve stopped getting up, but now I 
know about the Zoom I will try to 
join the group next week” 

 “ So lovely of you to call, it feels like 
a lifeline” 

 “ Just a quick note to say that one 
of my patients has been under 
Live Well Kent / Shaw Trust / Mind 
and has told me how grateful he 
has been for all of their support, 
following a significant bereavement 
and depression. He tells me that 
they have maintained excellent 
support during the Covid crisis and 
are continuing to help him towards 
recovery, with a very good plan to 
call him on the day of a significant 
anniversary. So a big thank you to 
them for all of their work”

CPN (Maidstone community mental 
health older persons team).
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Our 
Services

youth

Autism Apprentice RAPS

This year saw the start of a new 
partnership of working between MK 
Mind and The Autism Apprentice, 
following a successful grant award 
from Kent Community Foundation. 
This project supports families who 
require help and guidance around 
Autism and the effects that it can 
have on the Wellbeing and Mental 
Health of those within the family unit.  

As part of a larger intervention for 
families to access we have been 
providing 1 to 1 Recovery Action 
Plan (RAP) sessions online through 
Zoom to support individual family 
members with managing their own 
Wellbeing as well as promoting 
better understanding around the 
emotions and wellbeing of others 
in the family unit. The 45-minute 
RAP sessions offer parents and 
siblings of ASC individuals the time 
and space to focus on themselves, 
addressing different elements of their 
lives. The RAPs aim to improve self-
awareness, better understanding 
around personal needs and ways 
to develop new techniques which 
can improve their wellbeing, and the 
wellbeing of those around them. 

Delivering these sessions via Zoom 
has enabled us to reach a wider 
audience of parents who, due 

to caring responsibilities, might 
usually struggle to access this 
type of support. The feedback and 
outcomes have been really positive 
for this new partnership which 
continues to be delivered.

“ I felt it really worked on Zoom 
and meant groups of people who 
may be isolated and unable to 
access support due to caring 
responsibilities, can be reached.”

“ The main reason I did this course 
was so that I could help my children 
who both suffer with anxiety. It has 
given me the confidence & skills 
needed to help them learn more 
about their emotions and to begin to 
put strategies in place to help them 
with their anxiety”

“ I learned ways of helping myself 
and my daughter when anxiety 
becomes very overwhelming” 

“ My daughter has been suffering with 
agoraphobia for the last nine months. 
With the understanding gained 
about anxiety and strategies to help 
her, she has made great progress 
with this. Over the last week she 
has been out eight times, and even 
managed a couple of nights camping 
which would have been unachievable 
just a short while ago” 

Mid Kent Mind Annual Report 2020

20

For better mental health



 ...I learned ways of 
helping myself and 
my daughter when 
anxiety becomes very 
overwhelming...

EH Swale – RAPs

This year we received funding from 
Swale Early Help Grants to work with 
Young People in the district who were 
NEET (Not in Employment, Education 
or Training) or at risk of becoming 
NEETs. After discussions with the 
commissioning team and senior Early 
Help team this project evolved into 
working with the Young People in a 
1 to 1 capacity using the Recovery 
Action Plans (RAP). We worked with 
various Young People’s Support 
Services across Swale, including 
schools, youth centres, CXK and 
Social Workers to identify those who 
would benefit from the programme. 
The RAP provision supported 
individuals in a 45 minute session 
across 6 weeks to look at key areas 
in their life, and set their own goals 
for improvement to help them move 
forward towards employment. 

25 young people were referred 
into this project with 15 taking up 
this opportunity. Positive outcomes 
included general improvement in 
self-awareness and wellbeing as 
well as improved stress management 
techniques enabling continued 
education. The young people also 
recorded improved support networks 
with better knowledge of other 
local provisions and confidence to 
attend Youth Clubs and other youth 
programmes available to them locally.

The majority of youths that we 
worked with went on to remain in 
education and training as well as 
applying for volunteering jobs.  
Two very isolated young people 
were also successful in joining the 
12-week Princes Trust programme.    
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Our 
Services

youth

EH Canterbury 

This year we received funding 
from Canterbury Early Help Grants 
to work with young people in the 
district to help them build resilience 
levels and maintain greater levels of 
wellbeing through delivery of our 
6 weeks course, Bounce Back.

We agreed to deliver 15 courses 
directly to the priority schools in 
the district including - Archbishop’s, 
Canterbury Academy, Herne Bay 
High, Spires Academy, St Anselm’s, 
Whitstable School, Briary Primary, 
Herne Bay Infant, Herne Bay 
Junior’s, Parkside, Pilgrim’s Way, 
St John’s, and Wincheap. Flexibility 
to accommodate other schools was 
agreed based on levels of interest 
and engagement.

Up to the end of February 2020 
we delivered 13 Bounce Back 
programmes with 161 students starting 
the Bounce Back courses and 151 
completed all sessions, with average 
changes on their evaluations forms 
showing 22.3% increase in levels of 
well-being, plus reductions of 18.3% 
and 19.5% in Anxiety and Depression. 

The final courses were interrupted by 
the COVID-19 pandemic and we went 
on to deliver these as open access 
remote deliveries on ZOOM with a 
further 16 young people completing 
the course showing a 19% increase in 
wellbeing and resilience.

In addition to Bounce Back we 
provided a Standing Strong course 
as Whitstable School had identified 
a number of vulnerable young girls 
regarding self-harm. We delivered 
this course to 4 people and saw an 
excellent 23% increase in wellbeing 
levels plus a 21% reduction in levels 
of depression and anxiety as well 
as a 23% reduction in the feeling of 
needing to use self-harm.

Herne Bay PRU

Funded by a National Lottery Awards 
For All Grant, awarded to Canterbury 
City and Coastal College, MK Mind 
were contracted to support some of 
the most vulnerable learners across 
the Canterbury District in a Pupil 
Referral Unit (PRU) in Herne Bay. 
Two members of our staff team 
began work at Phoenix House PRU 
for one day a week providing both 1 
to 1 support and group support with 
our Cognitive Behavioural Courses. 
The main objective of the long-
term project was to provide regular 
and continued support for year 10 
& 11 students with their emotional 
wellbeing, to support better school 
attendance and access to education. 
In building a rapport through 
familiarity, in this small specialised 
school community unit, our staff were 
able to successfully deliver 6 week 
Taming My Temper and Bounce Back 
courses that focus on improving 
self awareness, understanding 
and managing stress and a better 
understanding of resilience. 

In addition the Recovery Action Plan 
sessions offered valuable 1 to 1 time 
for these young people, helping 
to address individual needs and 
difficulties, focussing on specific areas 
of their lives, helping them consider 
and expand their support networks 
and to set goals towards their future. 
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EH Maidstone

For year 2019/20 Mid Kent Mind were 
awarded a grant from Early help to deliver 
8 courses of Bounce Back with local 
schools chosen by the Early Help team for 
up to 12 students to attend each course, 
supported by 16 individual Recovery 
Action Plans for young people who 
needed 1 to 1 support.

A total of 98 young people engaged with 
our Bounce Back courses, delivered 
across 5 different schools in the 
Maidstone area, recording an overall 
rating of 9.3 out of 10 for enjoyment, 
usefulness and delivery by staff.

All cohorts saw significant decreases 
among the students for levels of anxiety 
and feelings of depression as well as 
good increases in personal feelings of 
wellbeing. One cohort recorded a massive 
31% average rise in levels of wellbeing.

“ I enjoyed being able to talk honestly 
about how I feel without being judged and 
was surprised with how many others feel 
the same.”

“ The breathing strategies help to calm me 
down and I feel able to talk about things.”

“ Knowing that I can help control my 
wellbeing and my own mental health is 
really good as I understand that its ok to be 
stressed but not ok to let it rule over me.”

“ I learned that I can be confident in myself.”

“ I liked that its ok to feel anxious, it doesn’t 
mean there is something wrong.”

16 young people accessed and completed 
the RAP sessions across the year recording 
the following average changes from the 
start to end of support in evaluations; 

•  23% increase in Physical Wellbeing,

• 20% increase in Aspirations

• 27% increase in Living Skills

• 20% increase in Mental Health

• 17% increase in Self-Esteem
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Our 
Services

training

Training

Training remains a large area of 
work that we provide to people who 
work and live in the Mid Kent area.  
We have been delivering Suicide 
Prevention and Youth Mental Health 
First Aid courses across the whole 
of Kent having secured contracts 
from KCC to do so previously.

Thanks to funding from Reaching 
Communities we have also been 
able to offer FREE spaces on Mental 
Health Awareness training and the 
team have recently developed this 
into a series of training tiers to help 
people choose the right training 
for them. We now offer a basic 
introduction to mental health all the 
way to specialised diagnosis areas.

At MK Mind we have continued to 
invest in staffing and currently have 
five people trained as qualified Mental 
Health First Aid Instructors in seven 
different courses, which has meant 
we are better equipped to meet the 
demand for the popular courses.

In March 2020 we saw the beginning 
of national Lock Down due to 
COVID-19, however the training team 
were able to adapt the way we deliver 
to use virtual methods and continue to 
offer courses during this time. 

3567 people attended our training 
sessions in 2019/20.

Suicide Prevention and 
Awareness Training

Over the past year MK Mind 
have held 48 sessions of Suicide 
Prevention and Awareness training, 
reaching just under 1500 people 
living and working in Kent and 
Medway. The training has proved 
to remain in demand, with data 
indicating that it is our second most 
popular page on our website behind 
our homepage, with over 10,000 
views in the period of a year! With 
demand as large as it is, it remains 
to be one of our most valuable 
training courses, providing support to 
professionals across the county.

We have received phenomenal 
feedback from delegates highlighting 
how useful the course has been for 
supporting clients and increasing 
confidence in what actions to 
take when working with someone 
experiencing suicidal ideation. 

“  The training was amazing and 
extremely useful. I’ve had to use 
it 3 times, I managed to refer one 
individual and the other 2 we called 
the appropriate numbers so they 
could have immediate help. Before 
the training I would not know what 
to do.” 

Due to the demand that we have 
continued to see for this training, 
we have secured funding with 
KCC for a third year from 2020/21 
providing further support to those 
in Kent and Medway.  

Evaluations taken from our training 
sessions recorded that 93% of 
attendees rated the course as 
either Excellent or Very Good 
and that the average from all 
attendances was a 31% increase 
in knowledge around mental health 
and suicide and a 34% increase in 
feeling confident to offer support to 
someone that was feeling suicidal.
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3567 people attended 
our training sessions  
in 2019/20.
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Established partnerships continue 
with both Ashford and West Kent 
CCG to enable us to facilitate a 
Wellbeing Café in Ashford and 
a Crisis Café in Maidstone. Both 
services allow us to signpost 
into many other support services 
in addition to providing a much 
needed support mechanism for 
many people.

We continue to support the Live 
Well Kent contract as a delivery 
partner for Shaw Trust. This 
service has allowed us to engage 
with a large number of people 
across Mid Kent, and our service 
provides both structured and 
social support.  

2019/20 presented an opportunity 
to pilot delivery of an IAPT 
service in Maidstone. This had 
many challenges but working in 
partnership with We Are With 
You it allowed us to provide 
a year long service that was 
accessed by residents of 
Maidstone and supported by our 
fantastic team of counsellors.

We continue to work in multiple 
schools. Much of this work is 
supported by KCC Early Help 
grants in addition to our own 
funding resources and a number 
of schools’ independent funding. 
We continue to grow our youth 
support year after year and this 
will continue as a priority for us.

We have provided another 
year of training in partnership 
with both (KCC) Headstart and 
Kent and Medway STP Suicide 
Prevention Team that has 
provided us with an opportunity 
to provide training Kent wide. 
We continue to exceed projected 
numbers attending the training 
and feedback has provided us 
with fantastic comments and 
confirmation it is making a huge 
difference to participants in their 
knowledge of mental health.

MK Mind have continued working 
closely with a large number of 
other voluntary organisations 
and absolutely value the 
importance of working together 
to strengthen the support we 
can provide. New partnerships 
have also been formed this 
year and we are very excited to 
continue development of these, in 
particular with Youth Resilience 
UK CIC whom we have 
developed a new initiative called 
‘Mind the Knife’. This has been 
supported by a number of funders 
including Kent Police and The 
Home Office. This year has seen 
us develop a new partnership 
focusing on supporting families 
and young people affected by 
Autism and how this relates to 
mental health issues. Our delivery 
with The Autism Apprentice is 
an exciting new direction for MK 
Mind. Both projects have given us 
the opportunity to extend our staff 
knowledge and understanding of 
issues that affect many young 
people and we are very excited to 
grow these projects in the future.

Partnership growth with 
Businesses has given us the 
opportunity to support many 
people in the workplace with 
training that is escalated 
throughout the workforce and 
has enabled many people to 
remain in work and at the same 
time have their mental health 
both recognised and supported.  

There have been many more 
partnership opportunities, too 
many to mention individually 
within this annual report, and 
we are incredibly proud to be 
working alongside so many other 
organisations and individuals that 
contribute to making MK Mind a 
leading provider of mental health 
support within Kent. 

Mid Kent Mind has continued 
working in partnership over the  
last year with some existing and 
some new partnerships in the 
statutory and voluntary sectors, as 
well as with an increasing number  
of businesses. 

Working in  
Partnership
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 ...There has been many more 
partnership opportunities, too 
many to mention individually...
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Fundraising  
and Donations

Donations this year were over 
£58k which is a huge increase 
from previous years. This 
can be attributed to a large 
donation from Hunters Contracts 
exceeding £12k, but it’s also a 
direct response of our continued 
commitment to developing long-
term partnerships with individuals 
and businesses who wish to 
fundraise for our organisation.

Fundraising and donations will 
continue to be a vital area for 
MK Mind’s income in the future 

as these funds are usually 
unrestricted and can, for 
example, be used to purchase 
the types of equipment that is 
needed to run our services, but 
often not identified by funders. 

We continue to develop and 
expand our community efforts to 
support growth in donations and 
fundraising and have recently 
appointed a new Community 
Development Officer to lead this 
work alongside marketing and 
advertising strategies.

Fundraising has been an area 
of growth for the organisation 
throughout the 2019 – 2020 period, 
with a healthy increase in overall 
community engagement and support 
seen across the board, largely 
due to the work of our community 
development and marketing.
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Marketing and 
Social Media

This growth in presence has led 
to an increase in general web 
traffic with more than 30,000 
people visiting our website in one 
year, representing an increase of 
over 25% when compared to the 
previous year.

We have found particular 
success in Facebook paid 
advertisements that allow us 
to effectively target relevant 
groups and share training 
course information with them 
to maximise training bookings. 

This has meant that our training 
department is busier than ever, 
arming course participants with 
vital knowledge on mental health, 
whilst helping to tackle stigma 
and discrimination.

Overall, our marketing and 
social media efforts continue to 
build a community around our 
organisation allowing us to engage 
people, share the stories of our 
service users, and most crucially 
of all, champion better mental 
health in the Mid Kent area.

Mid Kent Mind’s online presence 
has continued to grow through 
2019/20, with over 2,000 followers 
on Twitter, over 1,600 on Facebook 
and over 974 on Instagram.
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Feedback 
Quotes

“Friendly, personal and professional. 
Sensitively delivered. Thank you!”
MHA Feedback

“Excellent statistics, discussion and 
presenting!” 
MHA Feedback

“Fantastic! We hope to do more training.” 
MHA Feedback

“Great day. Very happy I signed up!” 
MHA Feedback

“My son seems much happier. He has still 
been having a few anxiety/panic attacks, 
but he has managed to pull himself back 
which he was not able to do at all before. 
Thank you so much for all your help, you’ve 
really made a big difference to not only my 
son’s life, but to our whole family.” 
YRAPs Feedback

“Great refresher – important to raise 
knowledge.” 

MHFA Refresher Attendee

“It is so important to get as many people as 
possible to understand mental health.” 
MHFA Refresher Attendee

“Friendly and knowledgeable trainers that 
also shared their own experiences with the 
group. Great refresher.” 
MHFA Refresher Attendee

“These are skills that everyone should have. 
A greater knowledge would help everyone.” 
MHFA Refresher Attendee 

“A fantastic, informative course delivered 
in an engaging and enjoyable way. A huge 
thank you to James and Ashlea.” 
Adult MHFA Feedback

“I found it useful to be given details of 
what is available in this area. The course 
was well delivered.” 
Adult MHFA Feedback
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“Lots of interesting facts to take in. Really 
pleased that I attended. Thank you.” 
Adult MHFA Feedback

“Well delivered, engaging, helpful guidance 
and support, combined with informative 
case studies and videos.” 
Adult MHFA Feedback

“Before Managing Me, I was not confident 
to speak in class or to teachers. Then, 
when I came, I was nervous to speak to 
anyone in the group. It was fun for the 
next few days, and during the rest of the 
days. Before doing Managing Me, I could 
hardly hear the teachers because I was at 
the back of the class. Now, I can always 
hear the teachers and am confident to 
speak in class or to teachers. I was able to 
ask a teacher if I could sit at the front of 
class to help, and I could not have done this 
before going to Managing me. Now if I 
don’t understand, I will ask the teacher.  
Now I am confident to speak to anyone!” 
Managing Me Feedback

“James helped me understand that it is ok 
for me to get angry, but I need to stop 
becoming aggressive and need to get help 
from staff. I felt he listened to me and 
helped rather than just telling me what I 
had to do.” 

Young Minds Programme feedback

“As a victim of a knife crime incident 
locally, I would like to see more kids my 
age have help understanding how serious 
carrying a knife can be. It had a massive 
impact on my life, and I do not want others 
going through that pain.” 
Anonymous Teenager Supporting Mind The Knife

“I cannot thank everyone at Maidstone 
Mind enough, from my first phone call, to 
my last session. Thank you all.” 
Low Cost Counselling Client
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